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Three Pillars of an Organization-wide Approach to 
Healthcare Professional Wellbeing

Professional 
Fulfillment

Framework for Clinician Wellbeing
The Stanford Model of Professional Fulfillment

• Establish the evidence-based framework for an 
organization-wide wellbeing strategy

1.  ESTABLISH

• Measure areas of healthcare professional 
wellbeing that are actionable and can show impact 
over time

2.  MEASURE

• Support changemakers in every workplace to drive 
action at the organization

3.  ADVANCE



1  |  ESTABLISH

Establish a data-driven prof. wellbeing 
framework for your organization
Speak the same language about 
wellbeing across the organization



Physicians 2023 ASCO Study: 57% of oncologists report burnout

2014 ASCO Study: 51% of oncologists in private practice report burnout

PAs 2019 study: 53% of medical oncology PAs report burnout – the highest 
of all PA specialties

Nurses Emotional exhaustion 32%, Depersonalization 21%

Data-driven Framework for Clinician Well-being
Know the Burnout Data from ESMO, ASCO, and Others

https://ascopubs.org/doi/10.1200/JCO.2013.51.8480
https://pubmed.ncbi.nlm.nih.gov/27249706/



Key Findings
1589 (71%) of 2217 fellows answered the In-Training Exam survey’s well-being items 
20% One in five fellows (20%) reported burnout (compared to 34% of fellows in 2013, P < .01) 
 High emotional exhaustion: 18% of all fellows 

•  Highest among first years (21%), compared to third (17%) and second years (16%, P .04)
• High depersonalization: 11% of fellows in 2023

50% 50% of fellows in 2023 reported satisfaction with work-life integration (vs. 34% in 2013, P < .01)

93% 93% (n=1459) of medical oncology fellows reported that they would choose oncology again as their 
field, increasing significantly from 89% (n=1056) in 2013 (P < .01).

https://ascopubs.org/doi/pdf/10.1200/OP.24.00200



https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2767829

Data-driven Framework for Clinician Well-being
Personal Resilience Does Matter, to an Extent

2020 study compared resilience and 
burnout across the US working population

Medicine does not have a resiliency deficit

Key Findings:

• Physicians had significantly higher resilience scores than the general employed 
US population

• Higher resilience scores were associated with lower burnout rates
• Each one-point increase in resilience score was associated with 36% lower odds of 

overall burnout

• 29% of physicians with the highest possible resilience score still had burnout



Organizational Factors

Individual Factors

Data-driven Framework for Clinician Well-being
Adopting an Evidence-Based Framework

The Stanford Model of Professional Fulfillment

© 2016 Board of Trustees of the Leland Stanford Junior University. All rights reserved
https://wellmd.stanford.edu/about/model-external.html



Culture of Wellness
Describes the organizational work environment, values and 
behaviors that promote personal and professional growth, self-
care, and compassion for self and others

Efficiency of Practice
Describes the workplace systems, processes, and practices that 
promote safety, quality, effectiveness, positive patient and 
colleague interactions, and work-life balance.

Personal Resilience
Describes how the individual still plays a critical role. Personal 
Resilience refers to the individual skills, behaviors, and attitudes 
that contribute to physical, emotional, and professional well-being.

The Stanford Model of 
Professional Fulfillment

© 2016 Board of Trustees of the Leland Stanford Junior University. All rights reserved
https://wellmd.stanford.edu/about/model-external.html

Data-driven Framework for Clinician Well-being
Adopting an Evidence-Based Framework



https://pubmed.ncbi.nlm.nih.gov/27871627/

Looking at the drivers through the lens of actionability

Data-driven Framework for Clinician Well-being
Adopting an Evidence-Based Framework



Data-driven Framework for Clinician Well-being
Recognize the burnout drivers in day-to-day work 
life

It isn’t the mountains ahead to 
climb that wear you out; it’s the 
pebble in your shoe.

- Muhammad Ali

• Inefficiencies, frustrations, micro-trauma – pebbles



2.  MEASURE

Measure areas of professional 
wellbeing that are actionable and can 
show impact over time



MATRIX OF DRIVERS 
OF BURNOUT IN 
HEALTHCARE 
PROFESSIONALS

Mayo Clinic Proceedings 2017 92129-146DOI: (10.1016/j.mayocp.2016.10.004) 

Measuring Healthcare 
Professional Well-being 



Measuring Healthcare Professional Well-being 
Actionable Drivers with Validated Measures & Tools

Not At All 
True

Somewhat 
True

Moderately 
True

Very
True

Completely 
True

My input is valued in important 
administrative decisions ⃝ ⃝ ⃝ ⃝ ⃝

Our organizational goals and 
values fit well with my goals and 
values

⃝ ⃝ ⃝ ⃝ ⃝

Administration values my clinical 
work ⃝ ⃝ ⃝ ⃝ ⃝

Example: Measuring Personal-Organizational 
Values Alignment
How true are the following statements about conditions in your practice 
setting (i.e., your principal practice site)?



https://jamanetwork.com/journals/jama-health-forum/fullarticle/2799033

Measuring Healthcare Professional Well-being 
Actionable Drivers with Validated Measures & Tools



One Size Does Not
Fit Most

Personalized Precision
Medicine Wellness

Shanafelt T, et al. Academic Medicine. 94(2):156-161, February 2019.

Measuring Healthcare Professional Well-being 
Relative Importance of Stressors by Occupation



Shanafelt T, et al. Academic Medicine. 94(2):156-161, February 2019.

Measuring Healthcare Professional Well-being 
Relative Importance of Stressors by Occupation



Shanafelt T, et al. Academic Medicine. 94(2):156-161, February 2019.

Measuring Healthcare Professional Well-being 
Relative Importance of Stressors by Occupation



3.  ADVANCE

Support changemakers in every 
workplace to drive action at the 
organization



Support Changemakers in Every Workplace
Become a Healthcare Professional Wellbeing 
Ambassador

Professional 
Fulfillment

Framework for Clinician Wellbeing
The Stanford Model of Professional Fulfillment

• Establish the evidence-based framework for your organization

1.  ESTABLISH

• Measure areas of professional wellbeing that are actionable 
and can show impact over time

2.  MEASURE

• Support changemakers in every workplace to drive action at 
the organization

3.  ADVANCE



Support Changemakers in Every Workplace
Become a Healthcare Professional Wellbeing 
Ambassador

Leverage the work done to date



Support Changemakers in Every Workplace
Build the Healthcare Professional Wellbeing Infrastructure

Establish wellbeing leaders
 Wellbeing Director of your institution
 Wellbeing Lead for each dept/unit

Ensure every employee is represented
with unit-level Wellbeing Leads
 Bidirectional communication
 Peer community among wellbeing leads

 Sharing best practices
 Crowdsourcing solutions

At 
Organization 

Level
    - Wellbeing 
      Director

    - Wellbeing
      Council

Dept/Unit  
Wellbeing Lead

Unit Clinicians

Division Clinicians

Dept/Unit  
Wellbeing Lead

Unit Clinicians

Division Clinicians

Dept/Unit  
Wellbeing Lead

Unit Clinicians

Division Clinicians



Support Changemakers in Every Workplace
Build the Healthcare Professional Wellbeing Infrastructure

Establish national and 
regional council of 
wellbeing leads
Peer community of 
wellbeing leaders
 Sharing best practices
 Crowdsourcing solutions

Regional & 
National Clinician 
Wellbeing Council Organization 

Wellbeing 
Director

Unit/Dept 
Wellbeing Lead

Unit Clinicians

Unit Clinicians

Unit/Dept 
Wellbeing Lead

Unit Clinicians

Organization 
Wellbeing 
Director

Unit/Dept 
Wellbeing Lead

Unit Clinicians

Unit Clinicians

Unit/Dept 
Wellbeing Lead

Unit Clinicians

Organization 
Wellbeing 
Director

Unit/Dept 
Wellbeing Lead

Unit Clinicians

Unit Clinicians

Unit/Dept 
Wellbeing Lead

Unit Clinicians

Organization 
Wellbeing 
Director

Unit/Dept 
Wellbeing Lead

Unit Clinicians

Unit Clinicians

Unit/Dept 
Wellbeing Lead

Unit Clinicians



Stay in touch!

Contact:
Ishwaria Subbiah, MD MS FASCO
ishwariasubbiah@outlook.com    X @ishwariaMD
+1 832-888-8297
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